
Programme Area
2023/24
Forecast

2024/25
Forecast

2025/26
Forecast

2026/27
Forecast

2027/28
Forecast

2028/29+
Forecast

Committed Programme

Asset Management Investment Major works 22,481,002                  61,532,127             27,318,255             234,169                -                        -                       -                         89,084,551                   
District Heating 171,530                       321,251                  5,520                      1,766,464             47,912                  -                       -                         2,141,147                     
Fire/Building Safety -                                2,000                      -                          -                        -                        -                       -                         2,000                            
Security -                                57,356                    -                          -                        -                        -                       -                         57,356                          

Engineering Asbestos 401,773                       1,600,000               1,600,000               1,600,000             1,600,000             1,600,000            8,000,000              16,000,000                   
Boiler replacements 829,148                       4,000,000               4,000,000               4,000,000             4,000,000             4,000,000            20,000,000            40,000,000                   
District Heating 291,235                       5,658,956               500,000                  2,000,000             3,000,000             -                       -                         11,158,956                   
Electrical 1,550,048                    13,498,000             14,598,000             5,900,000             6,900,000             6,900,000            12,743,000            60,539,000                   
FRA Tasks 262,658                       1,138,519               -                          -                        -                        -                       -                         1,138,519                     
Lifts -                                1,400,000               1,400,000               1,400,000             1,400,000             1,400,000            7,600,000              14,600,000                   
Ventilation 37,031                          500,000                  500,000                  500,000                500,000                500,000               1,900,000              4,400,000                     
Water tanks 30,008                          900,000                  750,000                  750,000                500,000                500,000               2,500,000              5,900,000                     

Repairs Adaptations 490,071                       1,600,000               1,600,000               1,600,000             1,600,000             1,600,000            8,000,000              16,000,000                   
Communal 523,204                       2,800,000               2,800,000               2,800,000             2,800,000             2,800,000            14,000,000            28,000,000                   
Emergency structural -                                50,000                    250,000                  -                        -                        -                       -                         300,000                        
FRA Tasks 22,855                          3,756,000               3,756,000               3,756,000             1,456,000             1,456,000            7,280,000              21,460,000                   
Health & Safety 689,636                       4,138,231               -                          -                        -                        -                       6,000,000              10,138,231                   
Major voids -                                1,000,000               318,000                  337,080                357,305                378,743               1,756,267              4,147,395                     
Roofing 459,917                       2,250,000               2,250,000               2,250,000             2,250,000             2,250,000            11,250,000            22,500,000                   
Voids 992,933                       2,000,000               2,000,000               2,000,000             2,000,000             2,000,000            10,000,000            20,000,000                   

Building Safety Fire/Building Safety 1,120,480                    3,970,128               -                          -                        -                        -                       -                         3,970,128                     
Stock Condition Survey -                                150,000                  2,629,200               2,629,200             2,629,200             2,479,200            8,500,000              19,016,800                   

30,353,527                  112,322,567           66,274,975             33,522,913           31,040,417           27,863,943          119,529,267          390,554,082                 

New Build & Acquisitions Acquisitions Acquired 257,698                       257,698                  -                          -                        -                        -                       -                         257,698                        
On site 2,481,377                    7,831,732               2,297,727               50,000                  -                        -                       -                         10,179,459                   

2,739,075                    8,089,430               2,297,727               50,000                  -                        -                       -                         10,437,157                   

New Build Delivered 34,357                          6,350,338               438,436                  -                        -                        -                       -                         6,788,774                     
Delivered and in defects 4,723,427                    6,179,039               3,966,289               -                        -                        -                       -                         10,145,328                   
On site - under construction 66,409,736                  255,944,605           141,942,980           66,485,520           50,101,618           36,385,957          84,530,400            635,391,080                 
Pre-construction 3,693,386                    31,005,125             61,329,802             66,142,711           41,480,149           35,584,655          73,759,388            309,301,830                 

74,860,906                  299,479,107           207,677,507           132,628,231         91,581,767           71,970,612          158,289,788          961,627,012                 

77,599,981                  307,568,537           209,975,234           132,678,231         91,581,767           71,970,612          158,289,788          972,064,169                 

Other Programmes 253,399                       900,000                  -                          -                        -                        -                       -                         900,000                        
3,238                            136,252                  -                          -                        -                        -                       -                         136,252                        

-                                1,645,897               -                          -                        -                        -                       -                         1,645,897                     
31,332                          2,321,138               -                          -                        -                        -                       -                         2,321,138                     

-                                2,445,090               -                          -                        -                        -                       -                         2,445,090                     
287,969                       7,448,377               -                          -                        -                        -                       -                         7,448,377                     

Total committed 108,241,477                427,339,482           276,250,209           166,201,144         122,622,184         99,834,555          277,819,055          1,370,066,628              

Financing -                                60,000,000             66,274,975             33,522,913           31,040,417           27,863,943          119,529,267          338,231,515                 
-                                35,694,084             13,002,500             1,606,250             5,000,000             4,000,000            4,000,000              63,302,834                   
-                                2,144,449               1,911,625               3,472,439             2,407,528             1,241,055            -                         11,177,096                   
-                                51,863,642             36,564,415             12,429,380           1,145,000             4,136,000            -                         106,138,437                 
-                                26,290,815             10,467,135             10,000,000           10,000,000           10,000,000          20,000,000            86,757,950                   
-                                199,023,925           148,029,559           105,170,162         73,029,239           52,593,557          134,289,788          712,136,230                 
-                                52,322,567             -                          -                        -                        -                       -                         52,322,567                   
-                                427,339,482           276,250,209           166,201,144         122,622,184         99,834,555          277,819,055          1,370,066,629              

Uncommitted Programme

Asset Management Investment 428,250                       2,648,257               56,713,628             46,918,835           8,020,661             27,243,948          150,269,531          291,814,860                 
Engineering 185,364                       1,649,802               6,170,000               7,220,000             6,720,000             5,220,000            26,500,000            53,479,802                   
Repairs -                                1,783,961               8,447,000               7,123,000             750,000                750,000               3,750,000              22,603,961                   
Building Safety 617,450                       1,595,413               6,350,000               -                        -                        -                       -                         7,945,413                     
Total asset Management 1,231,064                    7,677,433               77,680,628             61,261,835           15,490,661           33,213,948          180,519,531          375,844,036                 

Total Asset Management

  Appendix 5:  HRA Capital Programme-2023/24 Month 5

Programme Spend at month 5 Forecast 2022/23-3032/33 
Total

Forecast
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Total New Build

Total New Build & Acquisitions

Home Purchase Scheme
Regeneration
T&RA Halls
Marie Curie Acquisitions
Leathermarket JMB consolidation
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Grants & external contributions
S106 receipts
Borrowing
Unfunded
Total financing



New Build & Acquisitions Acquisitions -                                -                          -                          -                        -                        -                       -                         -                                
New Build 259,655                       861,232                  224,575                  83,663                  -                        -                       -                         1,169,470                     
Total New Build & Acquisitions 259,655                       861,232                  224,575                  83,663                  -                        -                       -                         1,169,470                     

Total uncommitted programme 1,490,719                    8,538,665               77,905,203             61,345,498           15,490,661           33,213,948          180,519,531          377,013,506                 

Financing Uncommitted programme
-                                -                          3,725,025               36,477,087           15,490,661           33,213,948          180,519,531          269,426,252                 
-                                861,232                  -                          -                        -                        -                       -                         861,232                        
-                                7,677,433               74,180,178             24,868,411           -                        -                       -                         106,726,022                 

8,538,665               77,905,203             61,345,498           15,490,661           33,213,948          180,519,531          377,013,506                 

Borrowing
Unfunded
Total financing

Major Repairs Reserve & Revenue Contributions


